Group project specification
In your group assignment you should submit the following:
1. A Proposal. Include the following:
· Introduction of the proposed project.
· Identify project scope and objectives.
· Analyze project characteristics.
2. Project Stakeholders.
3. Communication Plan.
4. Identify project products and activities. Include the following:
· PBS
· PFD
· WBS
· Activity Network Diagram
· Gantt Chart
Overall requirements:
· Use MS Word to document the project document.
· Theme Font: Times New Roman, Size: 12.
· Use double space
· Any figures should be in appendix
· If you use any reference (you must use at least one) write a reference list
· Use MS Project management to represent all the diagrams
What to Submit
A hard copy printed and a soft copy on CD.

Best Regards,,
Afnan Albahli
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