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 Case study #1 :
Brightmouth College is a higher education institution which used to be managed by a local government authority but has now become autonomous. Its payroll is still administered by the local authority and pay slips and other outputs are produced in the local authority’s computer center. The authority now charges the college for this service. The college management is of the opinion that it would be cheaper to obtain an ‘off-the-shelf’ payroll package and do the payroll processing them.
1) What would be the main stages of the project to convert to independent payroll processing by the college?
software was to be written from scratch?
2) Would the project to implement an independent payroll system at the Brightmouth
College described above be an objectives-driven project or a product driven project?
3) Identify the stakeholders in Brightmouth college payroll project?
4) Identify the objectives and sub-objectives of the Brightmouth College payroll project.
5) What measures of effectiveness could be used to check the success in achieving the objectives of the project?

Case study #2 :
[bookmark: _GoBack]Paul Duggan is the manager of a software development section. On Tuesday at 10.00 am he and his fellow section heads have a meeting with their group manager about the staffing requirements for the coming year. Paul has already drafted a document ‘bidding’ for staff. This is based on the work planned for his section for the next year. The document is discussed at the meeting. At 2.00 pm Paul has a meeting with his senior staff about an important project his section is undertaking. One of the programming staff has just had a road accident and will be in hospital for some time. It is decided that the project can be kept on schedule by transferring another team member from less urgent work to this project. A temporary replacement is to be brought in to do the less urgent work, but this may take a week or so to arrange. Paul has to phone both the personnel manager about getting a replacement and the user for whom the less urgent work is being done explaining why it is likely to be delayed. Identify which of the eight management responsibilities listed above Paul was responding to at different points during his day.






Case study #3 :
An IT project is to replace locally held paper-based records with a centrally organized database. Staff in a large number of offices that are geographically dispersed need training and then need to use the new IT system to set up the back-log of manual records on the new database. The system cannot be properly operational until the last record has been transferred. The new system will only be successful if new transactions can be processed within certain time cycles. Identify the data that you would collect to ensure that during execution of the project things were going to plan.
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